
當我們選擇與社區共好， 
你會怎麼衡量你的影響力



在地認同

在地參與





GOAL

Goal 1. End  poverty  
in  all  its  forms  
everywhere  

TARGET
1.1 By  2030,  

eradicate  extreme  
poverty  for  all  people  

everywhere,  
currently  measured  
as  people  living  on  

less  
than  $1.25  a  day

INDICATOR
1.1.1 Proportion  of  
population  below  the  
international  poverty  

line,  by  sex,  age,  
employment  
status  and  

geographical  location  
(urban/rural)  

BETTER MONITORING 
AND EVALUATION

>> >>



Three ways the SDGS are 
different from the MDGs:

UNIVERSAL INTEGRATED INCLUSIVE



We  need  to  work  
collaboratively  in  order  
to  achieve  the  SDGs



4
評估工具及準則

• 集合影響力 
Collective Impact

• 永續發展在地化 
SDG Localization

• 4E盤點評估法 
Problem solving 4E Approach

• 社區考察 
Community Dialogue



「集合影響⼒力」⼯工作取向(Collective Impact 
Approach)⾃自2011年於《史丹佛創新評論》期刊暨網
站，該協作模式已被美、加、澳等國之公、私及第三
部⾨門⽤用來做為解決⼤大規模社會問題的可能途徑之⼀一。



共識議程

評估系統

整合活動

⽀支持體系

定期溝通

集合影響⼒力



從社區營造談永續在地化
⽥田野調查的資料背後的含義與永續發展的連結

永續發展⺫⽬目標評分卡

追蹤與評估機制

從永續發展指標談社區營造



Theory of Change 改變理論



• 4E盤點評估法 
Problem solving 4E Approach



⽴立即看⾒見的問題 事情經過 根本原因

問題分析 
(Clarity of Why)

SDGs 指標 
 
影響的社區 

社群目標 

計畫規模 



Community Development Aspect

Locality Development 在地培力

Policy Change 政策改變

Social Action 社群倡議



Impact Definition

Who did you impact? 你影響了誰

What is the role of community? 社區的⾓角⾊色是什麼

How will you make it sustainable? 如何永續發展



永續提案
實戰工作坊

• 永續發展目標評分卡 
SDGs Score Card 

• 專案評估準則 
Project Assessment Tool

• 提案與反饋 
Project Pitching & Evaluation



• 永續發展目標評分卡 
SDGs Score Card 



• 專案評估準則 
Project Assessment Tool

階段 定義

1 定義社區需求

Understand what is the most pressing 
social issues in your local community 

(where the project will be executed) that 
needs to be solved. 

社區中最急迫被解決的問題為何？

2 解決⽅方案構想

Create a project (solution) to address the 
core problems and provide long-term 
solutions with maximum impact that 
is sustainable, so that the issue can 

be gradually solved, reduced and 
ultimately eliminated in a long run.  
提案的三年⽅方向為何（短、中、⻑⾧長期）

3 合作夥伴引進與⾏行動⽅方案

Preparation and execution stage of the 
project where the resources/partners are 
gathered and eventually the activities are 

carried out by the partners/interns/
volunteers/public. 

⾏行動藍圖中，每個⼈人所扮演的⾓角⾊色

4 成果評估
Quantitative and qualitative indicators 
and results measurement to record the 

impact created through this project. 
如何定義你的績效

5 影響⼒力報告

Evaluating the success and impact of the 
project by comparing before-after project 
data and relative to the project goals and 
milestones. Create project impact report. 

會後追蹤


